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4 Phan Van Thinh Dai hoc Duy Tan Nganh Quan tri kinh doanh
5 Vo Hitu Phuc Dai hoc Duy Tan Nganh Di¢n- Dién tu




< Tém tat du an
o Y tiwomg chinh ciia dw dn:
Tuy thudc vao nhu cau ctia ngudi dung chiing t6i s& cung cap:
- CAc thiét bi, cam bién, két ndi cong nghé, ID ngudi dung, bién chiéc givdong
ngu ca nhan cia ngudi ding thanh nhing chiéc “giuvong nga thong minh”.
- Giuodng nga thong minh voi day du cac tinh nang/ tinh nang duoc lya chon.
o M0 ta san pham, gid tri cia di dn:
- Budng/ xép man tu dong theo trang thai ngd/ thirc ctia ngudi dung.
- Po dac, danh gia, luu trit, bao cdo cac thong sb strc khoe (nhip tim, huyét ap,
than nhiét, tan suat ctr dong).
- Panh gia chat luong giac ngu, dua ra mot s6 10i khuyén.
- Canh béo céc chi s bat thuong kéo dai.
- Canh bao khi phat hién nguy co dot tir hodc chimg ngung thd khi ngu cua
nguoi dung.



Noi dung chinh cia dy an

A, TONG QUAN @8 AN ..ottt 3)
MO hinh Kinh doanh CanVas ... 5
B. M6 ta thém vé san pham, dich VU ...........cccoooovevevieiieeeee e 6
1. Tinh can thiét ciia San PRAM AiCh VI ....eveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 6
W Yo SRS 8
3. Tinh dOc A0, SANG LAO ........ooocueiiiii ittt 10
4. Ké hogch san XUdt, KINN GOANN «....voveveeeeeeeeeeeeeeeeeee et ee e, 10
5. Két qQUA tiém nang ciid Que GN .........ccoeeeeeeeeeeeeeee e, 11
6. Nguén e thirC RIGTI: ... 13
7. CAC KENR PUYEI TRONG ..., 15



¢+ Ngi dung chinh cia du an

A. Tong quan dé 4n

Mo hinh kinh doanh Canvas

POI TAC CHINH
- Nha cung cdp (cam
bién, khung man)
- Trung tém y té, cong ty
dwoc pham
- Cac phuong tién
truyén thong

HOAT PONG CHINH
- Nghién cizu va phat trién
cong ngh¢é
- Marketing
- Kinh doanh

NGUON LUC CHINH
- Nguyén vat liéu, linh kién
- Nhan luc
- Cong nghé
- Tai chinh

GIAl PHAP GIA
TRI

- Tién lot, thdng minh

- Cadi thi¢n chat
lirong gidc ngu

- Chu dong cham soc
suc khoe ban than
va gia dinh

QUAN HE KHACH
HANG
- Hé tro ¢d nhadn
- Xdy dung céng dong khdach
hang

- Chinh sach hau mai

KENH
- Online:
+Website chinh
+Truyén théng xa héi
- Offline:
+ Cong ty, dai ly
+ Bénh vién
+ Trung tim y té

PHAN KHUC KHACH
HANG
- Cdac ho gia dinh Viét
Nam co thu nhdp binh
quadn dau nguoi 10 triéu
[thang tro lén

- Chi phi san xudt
- Chi phi ban hang

CAU TRUC CHI PHI

- Chi phi qudn Ii doanh nghiép

- Chi phi R&D

DONG DOANH THU

- Doanh thu ban hang

- Doanh thu tir viéc swa chita, thay thé va ndang cdp san

pham

- Doanh thu béan chéo san pham




B. M ti thém vé san pham, dich vu

1. Tinh can thiét cia san pham dich vu
< Duy an “Giudong ngi thong minh” hién da c6 duoc san pham miu co ban
1.1.  Muc tiéu san pham:
Pung trudc thuc trang tai Viét Nam:

- Ti l& mic bénh sbt xuat huyét tai Viét Nam trong nhimg nim gan day dién bién kha
phirc tap, chi trong 6 thang ddu nim 2019 d3 c¢6 dén hon 90.000 ca. Nguyén nhan
I6n dan dén tinh trang nay l1a thdi quen khéng budng man khi ngi cia nguoi
Viét.

Sét xuat huyét dién bién phirc tap
Nghin

163.600

108.800 110.800

(Tong cuc thong ké, Bj y té)

- Tai Viét Nam, hién c6 gan 21 triéu ngwdi mic ting huyét ap nhung ti 18
nguoi dan Viét Nam biét minh bi ting huyét ap va tuan thu diéu tri chi chiém 1/3.
(GS. D6 Dodn Loi, nguyén Vién truong Vién Tim mach quéc gia)

- Viéc cham soc gidc ngu cua ngudi Viét hién nay rat hoi hot, 1am ting nguy co
mac c&c bénh tim mach, dai thao dudng, can ning va ung thu va & nir giodi, hay hoi
chung ngung tho khi ngu...

- bac biét, mot trong nhirng nguy co de doa tinh mang con nguoi l1a dot ta, hién
nay tré thanh mot van dé dang lo ngai.

= Muyc tiéu san pham:

- Cung cap hé thong budng man tu dong, han ché tinh trang bi mudi dét khi ngu,
thong qua d6 giam sé lwong ca sot xuat huyét tai Viét Nam.

- Thay ddi, tao théi quen theo ddi cac thong sé stc khoe va chit luong giac nga
hang ngay, giup nguoi ding phat hién cac bat thuong dé kip thoi phong tranh, giam
thiéu cac can bénh nguy hai.

- Kip thoi phat hién nguy co dot tir, nging thd khi nga dé phong tranh va diéu
tri.



1.2.  Gia trisan pham:

- Mang dén su tién loi, hién dai pht hop véi thoi dai cdng nghé 4.0.

- Theo ddi cac théng sé sic khoe lién tuc tai nha, kip thoi phét hién cac dau hién
bat thudng ma quan sat thuong ngay khéng thé phat hién.

- Nang cao Y thitc chiam soc chit lugng giac nga, stc khoe hang ngay.

1.3.  Tam nhin san pham:

- Tiém can thoi dai 4.0, dap tng nhu cau chiam soc sic khoe hang ngay cua
ngudi Viét, ddy 1a san pham thiét thuc va sé 6 thi truong khi bat dau kinh doanh.

- Pinh huéng phat trién san pham:

+ Két hop Tri tué nhan tao (AI): dua ra cac bién phap xu 1y, diéu tri va chan
doan két qua diéu tri tai nha.

+ Phét trién dich vu (c6 thu phi) trén app dién thoai dé két ndi ngudi bénh véi
cac bac sT ngay khi nguoi bénh ngdi tai nha.

1.4.  Péi twong khach hang quan trong nhat ciaa san pham:

- Cac ho gia dinh c6 murc thu nhap kha tré 1€n (tir 10 triéu VND/nguoi/thang)

-Pay la cac ddi tugng c6 xu hudng quan tam dén sic khoe ban than va gia dinh
nhiéu nhat, dic biét 1a cac ho gia dinh c6 ngudi trén 40 tudi va tré em tir 5-15 tudi.

- Theo béo céo cua tong cuc thong ké, trong nam 2018

S6 nguoi ¢6 thu nhap binh quan thang tir 10 triéu VND trg 1én ( ké ca ngoai do
tudi lao dong = dugc tinh theo thu nhap binh quan dau nguoi tir cac ho gia dinh)
chiém 21% twong dwong véi 20.362.430 ngwoi. ( 21% x96.963.958 (dan sé Viét
Nam nam 2018, Ngudn: https://danso.org/viet-nam/)).

Véi co cau trung binh 1a 3,7 nhan khau/ho, uéce tinh s& c6 dén trén 5.000.000 ho
tré thanh dbi tuong khach hang quan trong khi budc vao giai doan kinh doanh.

1.5. Ly do chen san pham thay vi chen cac san pham khéac

So véi cac san pham giwong ngu thong minh co trén thi truong hién nay, loi thé
san pham cua ching toi:

- La san pham két hop ca yéu t6 cham soc suc khoe Ian tién nghi.

- Phii hop vaéi diéu kién khi hau, théi quen va ca mac song cua nguoi  Viét (do
lam chu c6ng nghé va san xuat tai Viét Nam).

- C6 thé phan tich va canh béo cac chi sb bat thuong, dac biét 1a nguy co dot tur.

- Tao ra san pham théng minh ngay trén chiéc givong ngu ca nhan cua nguoi
dung.

1.6.  Gia tri do6i véi cong dong, xa hoi:

- Cai thién chat luong giac ngu, hd trg theo dbi, cham soc sic khoe ngudi Viét
hang ngay, gop phan phong tranh cac cin bénh nguy hai.


https://danso.org/viet-nam/)

2. Tinh kha thi

2.1.  Kha thi cong nghé va hé théng

- Cac cam bién (huyét &p, than nhiét, tin sut cr dong...) di co sin trén thi
truong.

- Pi ¢6 nén tang céng nghé két ndi duoc cac théng sé suc khoe véi cac tinh
nang cua “giwong ngu thong minh”.

- Pa ¢6 san pham mau thyc hién cac tinh niang budng man tu dong, do dac, bao
c&o cé4c thong sé suc khoe.

2.2.  Kha thi kinh té

- Thi trudng md rong, cd xu hudng phat trién tiém ning: Theo bao céo cua trang
Ingeneous Reports ( 2018) thi thi truong giwdng thong minh trén thé gidi co gia tri
gia 2,6 ty USD trong nam 2016, du doan s& ma rong véi tée do 7,9% hang nam, dat
4,8 ty USD trong niam 2024. Do d6, cho thay san pham giuong ngu thong minh dang
dan chiém duoc thi truong va l1a dau hiéu tét cho mot nudc dang phat trién va thic
day céng nghé nhu Viét Nam.

2.3.  Kha thi tién do

- Giai doan 1: Nghién ctru va hoan thi€n san phém: 6-12 thang. ( Hién nay da dat
dén giai doan San pham mau co ban)

- Giai doan 2: Kiém dinh chat lugng san pham mau, hoan thanh ho so phép i,
nhan phan hdi va hoan chinh: 6-9 thang.

- Giai doan 3: Chuyén giao, san xuat dai tra va ban hang ciing nhu cung c4p Cac
dich vu hau mai.

2.4.  Kha thi vé nhan luc

- Ngudn nhan lyc san ¢6 cia nhom.

-Poi ngii tién si, thac si va giang vién khoa Dién-Bién tr clng véi trung tam
CEE cua truong Dai hoc Duy Tan.

- P61 ngii marketing khoa Quan tri kinh doanh, trung tdm khéi nghiép cua
truong

2.5.  Co cau chi phi

- Chi phi san xuat ( Nguyén vat liéu, nhan cdng, san xuat chung)



- Chi phi ban hang ( Van chuyén, marketing, nhan vién ban hang, lap rap,...)

- Chi phi quan 1y doanh nghiép

- Chi phi nghién ctru va phat trién

Gia thanh tiéu thu: 6.660.000 VND (Xem chi tiét Bang 1 Phan 5)

2.6. Khé khan
- Huy d6ng vén
- Kinh té

+ Gido duc thi truong.

+ Tim ki€m va st dung ngudén nhan luc chat lugng.

2.7.  Tinh canh tranh:
] Tén san y
) Tinh ning Gla
1T pham
Adora Do nhip tim, nhip thé, bao cho ngudi st $
.| dung biét thoi diém thich hop dé di ngii twong
SmartBed : g véi tinh trang sic khoe Ghé massage, loa 1999
blutooth tich hop,khe doc the SD, ket hop ban
doc sach, két sat va khu vuc sac pin thiét bi di
dong 7
Sleep - Ty déng lam am chan dé ho chim vao $70
Number 360 | gi4c ngu nhanh hon. 0 - 5900
- Thay d6i nhiét @6 phu hop véi mac nhiét
d6 moi truong xung quanh, vung nhiét d nguoi
dung yéu thich.
- Biéu chinh hé thdng tai khi bén dudi ném
dé thay d6i do cang va hinh dang cia ném cho
phU hop voi tu thé nga.
- Phét hién ngay va dua dau nguoi nga cao
thém khoang 7 do dé 1am giam hién tuong nay.
Giuong Tu dong gap thing chan va gbi sau khi $15
cua OHEA | nguoi sir dung thuc giac. 00 -

4000




3. Tinh dgc dao, sang tao

- Tap trung théng minh “stiic khoe” két hop thong minh “tién ich”.
- Hé thdng bubng man tu dong.

- Canh béo chi s6 bat thuong, dac biét 1a dot quy.

- Cong nghé bao mat théng tin khach hang khac biét.

- Gié thap, do “két hop” cac ngudn luc sin c¢d (cam bién, givdng nga c& nhan,.)

4, K& hoach san xuat, kinh doanh
4.1.  Kéhoach san xuat: ’
Pon vi tinh: Chiec
Quy
Nam Quy 1 Quy 2 Quy 3 Quy 4
1 155 215 350 570

- Muc tiéu nam thir nhat: 1400 san pham.

Trén thuc té sé dira vao phdn ing, nhu cqu khach hang, quan Iy ton kho dé diéu

chinh, Idp ké hoach sdn xudt theo ting ky ( tieng quy).

4.2.  Danh gia rii ro:
RUI RO HUONG GIAI QUYET
- That thoat nguon - Kiém ké, quan tri don hang, quan li cong
nguyén li¢u viéc bao quan chat ché
- Thiéu vén - Ludn c6 ngan sach dy phong

- Huy dong vén tir cac nha dau tu
- Thuong lugng véi nha cung cap

-Khé khan trong gido
duc thi truong

- Truyén théng manh mé, tiép can gan véi cac
doi tugng khach hang

- S6 luong hang ban ra
khong nhu ké hoach

-Du phong ngan sach, phan tich nguyén
nhan, dua ra giai phap cho timg truong hop cu thé.

- Su thay doi vé gia, cing
Véi sy thay doi tir cac doi tac
(nha cung cap,...)

- Thoa thuén, dua ra cac diéu 1& cu thé trong
hop dong.

- Khéng nging tim kiém cac doi tac tiém
nang, du phong cho tuong lai

- Xuat hién cac doi thu
canh tranh mai trén thi truong

- Pang ki ban quyén san pham
- Pau tu phat trién sdn pham

-N,hefln duoc phan hoi
khong tot tir khach hang

- Phan hoi nhanh chéng, xin 16i va dua ra gial
phap khac phuc va vu dai cho khach hang.

10




4.3.  Kénh phan phéi hang hoa

- Kénh phan phdi truc tiép: Thong qua website, va tai van phong cong ty

- Kénh phan phdi gian tiép: Cac dai li

4.4.  Phat trién, mé rong thi truong

- Phét trién, nang cp san pham két hop tri tué nhan tao

- M¢ rong phan khac thi treong: bénh vién, vién dudng 130, khu chung cu trung

Va cao cap.

- M& rong thi trudng ra cac nude Pong Nam A

5. Két qua tiém ning cia dy an

5.1.  Céc nguon thu chinh ciia dw &n bao gom:

- Doanh thu ban hang

- Doanh thu tir viéc stra chita, thay thé va nang cap san pham

5.2.  Dukién doanh thu

Pon vi: Triéu VND

Thang Doanh thu ban hang
(S6 lwrgng san pham)
Théang 1 336
(40)
Théng 2 336
(40)
Théng 3 336
(40)
Théng 4 395
(47)
Théang 5 470,3
(56)
Théng 6 554,3
(66)
Théang 7 655,1
(78)
Théng 8 7727
(92)

11



Théang 9 907,1
(108)
Thang 10 1.075.1
(128)
Théng 11 1.268,3
(151)
Théng 12 1.495
(178)
5.3.  Tinh toan chi phi
Bang 1. Chi phi Don vi: 1000 VND
STT LOAI CHI PHI PON VI | SOLUQNG | THANH TIEN
I. | Pinh phi Nim 1 1.680.000
1. | binh phi san xuat 850.000
1.1 | Nhan cong lap rap Nguoi 3 180.000
1.2 | Chi phi san xuat chung Nim 1 670.000
a.  Chiphi mit bang 180.000
b. Xay dung nha xuong 90.000
C. Chi phi R&D 250.000
d. Céc chi phi khac 150.000
(Khau hao may moéc, dién,
nudc,..)
2. | Chi phi ban hang Nam 1 440.000
a. Chi phi quang céao Nam 1 180.000
b.  Luong nhan vién ban Nhan 3 180.000
hang Vién
c.  Chi phi phan b thiét Nam 1 20.000
bi ban hang
d.  Tién mat bang, cua Nam 1 60.000
hang
3. | Chi phi quan ly doanh Nam 1 390.000
nghiép
a. Luong nhan vién Nguoi 2 240.000
quan ly, nhan vién cac
phong ban
b.  Chiphiphanbbthiét | Nim 1 40.000
bi van phong
C. Chi phi thué van Nam 1 60.000
phong Nam 1 50.000




d. _ Chi phi khac

1. | Bién phi 5.460
1. | Bién phi san xuat 5.330
1.1 | Nguyén vat liéu chinh 5.260
a.  Khung co khi ¢ dinh San 1 900
treo gia man pham
b. Man treo 1 180
c.  Day dién, mach diéu 1 180
khién dong co budng man
dong co,...
d. Bo xt ly trung tam xr 1 1.000

ly tin hiéu cam bién gui dir
liéu Ién WEB SERVER
e. Cam bién

Nguyén vat liéu phu 3.000
1.2 70
2. | Bién phi ban hang San 1 130
pham

a. Chi phi giao hang 30

b. Luong nhan vién ban 50

hang

C. Luong nhan cong 1ap 50

rap

1.680.000.000__

Gia thanh tiéu thu: 5.460.000+ EErpTTE—— 6.660.000 VND

Gia ban: 8.399.000 VNb
Loi nhuan trwéc thué: chiém ~20%
Diém hoa von
Chiphicddinh 1.680.000.000
giad—chi phi bién d6i  (8.399.000—6.660.000)

J J R/ J
0’0 0’0 0’0 0’0

)
0‘0

= 996 (san pham)

5.4. Kha ning tang truéng, tic dong xa hoi caa du an:

Trong twong lai, di kém véi dinh hudng phat trién két hop tri tué nhan tao, san
phém s€ tao ra gia tri cao hon vé cé tién ich va loi ich stc khoe do c6 thé chan doan
tong quan, dua ra giai phap ban dau, két ndi nguoi bénh va bac si; do d6, kha ning
tang trudng s€ tang 1én.

6. Nguon luc thuc hién:

- Hién nay du an chua nhan duoc su hd tro tir cac doanh nghiép.
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6.1.  Panh gia cac ngudn nhan luc:

GD trung tam khoi nghiép Truong khoa Dién-Dién tir PGD trung tam khoi
Dai hoc Duy Tan Dai hoc Duy Tan nghiép Pai hoc Duy Tan

Sinh vién nam 3 Sinh vién nam 3 Sinh vién nam 2 Sinh vién nam 2 Sinh vién nam 3

QTKD QTKD Dién-Dién tir Pién-Pién tr Di¢n-Dién tur
Top 5 Go Green Giai nhi Tin hoc tré TT-  Giai 3 Hult Prize Top 5 Go Green
2019 Hué DTU 2019

Giai nhi KHKT TT-Hué
6.2.  Co cau td chirc bd may nhan sw: Gom 2 giai doan:
- Giai doan nghién ciru va hoan thién san pham:
+Tap trung nhan luc vao mang ki thuat: Doi ng ki thuat tham gia nghién cau
va hoan thién san pham.
+ Kinh doanh: Lén ké hoach
- Giai doan cdng b san pham va bat dau kinh doanh:

Giam doc

PGD Kinh doanh Tai chinh ké toan PGD san xuit
Kinh doanh va tiép R&D
— thi

Hanh chinh va

Kiém soat chat
luong

nhan su

Quan 1y ton kho

6.3.  Cac doi tac chinh hd tro trién khai duw an:

e C4c nha cung cap cac thiét bi san c6 trén thi truong.
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e Cac phuong tién truyén thong online két hop

o Su tu van, hd trg tir cac bac si, bénh vién va céc trung tam y té.

6.4.  Giai phap huy dong von:

Muc tiéu hién nay: nhan duoc su hd tro von dé tiép tuc hoan thién san pham,
dua ra 40 san pham mau, thu thap phan hoi.

- Ttr céc nguon lyc gia dinh

- Nguén vén san ¢é caa cac thanh vién trong nhom

- Su hd trg dén tir truong dai hoc Duy Tan

- Cac cuoc thi khoi nghiép cac cap

6.5.  S6 von mong doi la:

- Giai doan 1 (Nghién ctu va phéat trién): Nhan duoc sy hd trg tir trudng, ngudn
lyc sin 6. ( Tinh dén hién nay di bo ra 35 triéu cho viéc nghién ciu va hoan thién
san pham demo)

- Giai doan 2 (San xuét va sir dung thi): 400 triéu VND (300 triéu danh cho viéc
san xuat 40 san pham mau, 100 triéu cho viéc hoan thién san pham sau phan tich
phan hoi)

- Giai doan 3 (San xuat va kinh doanh): 12 ty VND

7. Ca4c kénh truyén théng

Sau ddy 1a chién lugc truyén thdng cua chung toi, duoc tom tat bang mindmap.
Pay chi 1a ban so lugc. S& ¢6 ké hoach chi tiét cho tirng chién dich trién khai.
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TRUYEN THONG }

1. Ké hoach t{uyén
théng tong theé

{ Muc tiéu: Dua ra giai phap truyén théng phil hop véi cac giai doan, thuc day doanh sé. )
| Slogen: GIAC NGU LAM CHU CUOC POI |
% Giai doan trude khi ¢ong bd san pham chinh thire

Glal doan ra mit san phim

‘[ Thoi gian thye hign: _‘ ~ Giai doan quang bé, goi nhic
. Tri an khach hang

__+ Cac hoat dong truc tiép gidi thiéu san pham dén ngudi dan

"4_ + Cac poster, bao
|+ Hop tac, trung bay san phim tai cac bénh vién, trung tim y té

A Offline: —

4{ 2. Céng cu truyén thong: _‘ |+ Cac talk show

3. Danh gia hi¢u
qua cac kénh
truyén thong:

.+ Hop tac voi cac khach san

[ Online: | + Céc kénh truyén théng Youtube, Facebook, Website, Google,...
. )

\,

{ Quan sat, so sanh doanh thu

- S8 nguoi tiép can |

| S6 ngudi mua hang \

4. Giai phap

truyén thong/
Chién luge

{ Chi phi/ ngudi/ san pham }

~_Muc tiéu: Gidi thiéu san phdm dén ngudi ding.
- Thoi gian: Théng 4/2020

' Noi dung: Théng tin san phém, tinh wu viét, gia tri san phdm

+ Website, Fanpage, Youtube,...

Online: : T
I . Chay quang céo trén TV
— — | Cong cu:
Giai doan ramat |~ Poster quang cdo
(| san phdm Offline
| sanp ) e Ngay khai truong

SO ngudi tiép can

Céng cu danh gia Online \ Sé ngudi mua hang

o ludmg V
04“”"‘5'—‘ | Chi phi/ ngudi/ san phim
._Phiéu khao sat

Muc tiéu; ting doanh sb
Thoi gian: 25/5/2020
Slogen: SMART BED — EM DEM NHU LONG ME
‘_ Thong diép: Thiéng liéng hai tiéng gia dinh. Quy gia hai chir Sirc khoe.

~ Do6i trong khach hang: Ngudi da lap gia dinh (35-40 tudi).

{ Ngay hoi gia . Online

dinh: 28/6 Ik Coéng cu truyen thong: I/- Offline

KOL: Nguoi néi tiéng ¢ gia dinh hanh phue,
i hiéu thao véi me cha, lo ling cham sdc con cii.

. Giai phap " Té chic cude thi viét vé dé tai gia dinh.
. Giam gia 10%

- Muc tiéu: Péy manh doanh sd trong giai doan nay

' - Thai gian: Xuyén sudt 1 thang trude Tét
- Slogen: GTAC NGU PONG DAY - SUC KHOE DEO DAI

- Thong diép: Tét doan vién chi tron ven khi mdi ching ta déu khoe manh.

~_Video quang céo (TV, Youtube)

Online

| Tét - ._Facebook, Website, Google

_Cbng cu truyén théng

ol _ Cura hang, dai li
ine
Cac bén déi téc (nha cung cip....)

~Giam 5%

. Giai phap: . Loz
i phap | Lua chon, ting giudng cho mdt s6 cu gia neo don trong dip Tét dén
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