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AI2: The beginning: January 2014

4

● Microsoft co-founder

● Business magnate

● Philanthropist

● Founded AI for brain science, 

cell science

● $20B net worth

● Renown AI professor

● Pioneer of meta-search, 

machine reading, and open 

information extraction.

● Founded 6 companies

Mission:to contribute to humanity through 

high-impact AI research and engineering.

Paul Allen

Founder

Oren Etzioni

CEO



AI2’s location: Seattle, the “emerald city”
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https://www.youtube.com/watch?v=5hltv_zrPxM


AI2’s Projects: Aristo (started in 2014)

AI passing 4th-grade science exam?

▪ Natural language processing

▪ Deep learning

▪ Information extraction

▪ Knowledge representation and reasoning

▪ Commonsense knowledge

▪ Diagram understanding6



AI2’s Projects: Semantic Scholar (started in 2014)

Leverage AI to combat scientific information overload

https://SemanticScholar.org

▪ Search & information retrieval

▪ Information extraction

▪ Machine learning & deep learning7

https://semanticscholar.org


AI2’s Projects: Plato (started in 2014)
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Fundamental research in computer vision



AI2’s Projects: Euclid (started in 2015)

AI achieving good results on Math SAT test?

http://euclid.allenai.org/ (live demo)
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http://euclid.allenai.org/


AI2’s Projects: AllenNLP (started in 2017)

Accelerate research in deep learning-based NLP

https://github.com/allenai/allennlp
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https://github.com/allenai/allennlp


Startup Incubator at AI2 (started in 2017)
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Impact with AI commercialization



AI2’s Projects: Alexandria (started in 2018)
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Speaker's background

▪ ‘71          :  Hộ Sinh A, phố Ngô Quyền, Hà Nội

▪ ‘77-86     :  Chuyên toán Trưng Vương & ĐHSP (‘86 IMO Gold) 

▪ ‘88-95     :  BS & MS in Computer Science (Hungary)

▪ ‘95-01     :  PhD in AI (U. of Wisconsin, USA)

▪ ‘01-04     :  Basic research (Honeywell Labs, Minneapolis)

▪ ‘06-14     :  Applied research & engineering (Microsoft, Redmond)

▪ ‘14-15     :  Co-founder/CTO, Semantic Scholar (AI2, Seattle)

▪ ‘16          :  Research lead: Aristo & conversational AI (AI2)

▪ ‘17-now  :  Technical director (AI2 Incubator)
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Startup Incubator: Nơi Ấp Khởi Nghiệp?
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AI2 Incubator: The Prequel - Kitt.ai (2015)
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Products
● ChatFlow: Full-stack, voice-based dialog framework

● SnowBoy: Hot-word detection

Acquired by Baidu (2017)

Forming the core team at Baidu Seattle



AI2 Incubator: The Prequel: Xnor.ai (2016)
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XNOR-Net: Imagenet Classification Using Binary Convolutional Neural Networks

Mohammad Rastegari, Vicente Ordonez, Joseph Redmon, and Ali Farhadi ECCV 2016

da

Product Video (YouTube) Technology Demo (YouTube)

● $2.6M seed round (February 2017)

● $12M series A (May 2018)

https://www.youtube.com/watch?v=TPtl11KIfZQ
https://www.youtube.com/watch?v=VOC3huqHrss&t=58s


AI2 Incubator: Doubling Down (Summer 2017)
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Paul Allen’s AI institute expands startup incubator 

after successful artificial intelligence spinouts



Startup Incubator at AI2, but why?

▪ AI2 is a non-profit research institute

▪ Startups are for-profit venture businesses

▪ Conflict?

Our perspective

▪ AI2’s mission is to contribute to humanity through high-

impact AI research and engineering.
▪ This can include inventing new products & businesses

▪ AI is on the cusp of major business transformations
▪ See: Andrew Ng’s $175M AI Fund

▪ Aim for a fairer, not just wealthier society

https://techcrunch.com/2018/01/30/andrew-

ng-officially-launches-his-175m-ai-fund/
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https://techcrunch.com/2018/01/30/andrew-ng-officially-launches-his-175m-ai-fund/
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Three ways to incubate
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CEOs/CTOs IN 

RESIDENCE

EARLY-STAGE 

STARTUPS

AI2 SPIN-OUTS

Top-notch technologists or 

successful entrepreneurs 

that want to build another 

startup with AI at the very 

core of it.

Pre-Series A, external 

companies that are 

pushing the AI envelope 

in a focus area for our 

research.

Internal 

technologies or 

leaders that are 

ready to explore 

commercialization. 



What we provide (why us?)
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Depending on each company’s unique needs, we can help with:

TECHNOLOGY

● AI Coaching and Mentorship

● AI Research Support

TALENT

● CTOs-in-Residence

● Recruiting Assistance

● Immigration Support

● Academic Network

PRODUCT

● Rapid Prototyping/UX/UI

● $100K AWS credit

FUNDING

● $250K Conv-Note 

● Fast-Track Intros to VCs

GTM VALIDATION & STRATEGY

● Customer Discovery

● Market Research

● Marketing, Sales, PR Support

● Industry relationships

WORKSPACE

● Interaction With AI2 Team



Technologies & industries we are interested in
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AI FOCUS AREAS INDUSTRY FOCUS AREAS

● Deep Learning

● Computer Vision

● Speech / Voice

● NLP

● Conversational AI

● Health Tech

● Education Tech

● Agriculture Tech

● Energy

● Logistics



Things we look for in a startup

▪ Team

▪ AI

▪ Market opportunity and size

▪ Customer traction

▪ Business model

▪ Go to market strategy

▪ Competitive moat

▪ Exit strategy

▪ Location: Seattle (or willing to relocate to Seattle)
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Current Incubatee: Blue Canoe
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Raised $1.4M seed in 2017

AI-based pronunciation coach (intro video)

https://www.youtube.com/watch?v=xGsl-hTLi_g


Current Incubatee: ClusterOne
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Run deep-learning experiments at scale, anywhere

Raised $2M seed in 2018
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Entrepreneurs & CTOs in residence
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Industry relations
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Active Talks In Pursuit of Relationships



AI2 Incubator’s location
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AI2 Incubator’s office
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Summary

▪ AI is transforming many industries

▪ AI2 aims to be an active participant

▪ AI2’s research: for the common good

▪ AI2 startup incubator: help create high impact, high 

growth businesses
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Q & A
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