THI TRUONG MUC TIEU CUA MARKETING PIA PHUONG

Thi tredng muc tiéu cua mot dia phuong chia thanh 4 nhém thi truong cha yéu, dé
1a (1) cac nha dau tu va san xuat kinh doanh, (2) khach du lich, hoi nghi (3) nguoi lao dong
va (4) cac nha xuét khau.

Thi truong bao gém cac nha dau tu, kinh doanh c6 18 1a thi trudng duoc nhiéu dia
phuong chi y dén nhiéu nhat, dic biét 12 & cac nude dang phat trién. Py ciing 14 thi treong
vu tién hang dau cua cac nudc dang phat trién & Chau A, dic biét 1a sau cudc khang hoang
tai chinh. Cac dia phuong tim cach kéu goi dau tu, dac biét 1a dau tu truc tiép tiép nudc
ngoai (FDI). Ly do 1a dau tu nudc ngoai tao ra nhiéu nganh nghé mai, tao cong an viéc
lam, gidp phat trién cdng nghé va tang truong kinh té, diéu chinh can can thanh toan qudc
té, tao thu nhap cho ngudi lao dong, va thu nhap cho ngan sach.

C6 nhiéu cach thizc ma céc dia phuong sir dung dé thu hat dau tu vé cho dia phuong
cia minh nhu t6 chic cac hoi thao vé dau tu, thanh 14p cac to chtc xdc tién dau tu, xdy
dung va quang ba cac chinh sach, chuong trinh khuyén khich dau tu nhu mién thué, dich
vu mién phi... Céc to chire dién hinh & dang nay ¢ Chau A c6 thé ké dén nhu to chic phat
trién thwong mai Hong Kong, Trung tm x(c tién dau tu Cebu, Philippin... Tuy nhién,
cling can chi y rang, cac qudc gia, dja phuong déu ¢ nhimg chinh sach thu hut dau tu khac
nhau t0y thudc vao nhitng muc tiéu vu tién cta dia phwong d6. C6 dia phuong thu hit dau
tu vao nganh nay nhung lai han ché nganh nghé khac. Vi du, néu dia phuong mudn giai
quyét nan that nghiép gia ting thi chinh sach thu hut dau tu vao cic nganh nghé can luc
lugng lao dong cao nhu nganh dét, may. Nhung néu dia phuong can phat trién cong nghé
hién dai nhu cong nghé tin hoc, thi lai kich thich cac nganh thudc linh vuc nay...

Khach du lich Ia thi trrdng muc tiéu thir hai ctiia cac nha marketing dia phwong. Thi
truong khach du lich ¢6 thé chia thanh 2 nhém chinh, nhém khach kinh doanh va khéng
kinh doanh. Nhém khach kinh doanh gom nhiing nguoi dén mét dia phuong nham muc
dich kinh doanh nhu tham gia cac hoi thao kinh doanh, xem xét cac vi tri dau tu... Khach
khong kinh doanh bao gdm céc khach du lich thuan tay, thim than nhan, ban bé... Nhiing
ngudi nay déu mang lai loi ich cho dia phwong nhu thu nhép, cong an viéc lam, thué, théng

qua cac chi tiéu cua ho trong qué trinh luu lai dia phuong d6. Bé 1am tang loi ich ndy, cac



nha marketing dia phuong lubn tim cach hap dan ho dé co thé chi tiéu nhiéu hon va kéo
dai thoi gian luu tra cua ho, ciing nhu kich thich nhiéu du khach dén tham quan dia phuong
ctia minh. Chinh vi vdy, cac dia phuong déu c6 chién luoc thu hat khach du lich, kinh
doanh va khong kinh doanh thong qua cac vin phong xtc tién du lich va vin phong xuc
tién hoi thao kinh doanh, cung nhu nhiéu chuwong trinh quang ba khac.

Tuy nhién, chién lwoc marketing thuc hién khong thdng nhat cho timg dia phuong
khac nhau ma né phu thuéc vao muc tiéu cua tirng dia phuong. C6 nhitng dia phuwong tap
trung vao khach du lich ngin ngay, chi tiéu it trong thoi gian du lich, nhung véi sé lwong
I6n. Co dia phuong tap trung vao nhom nho khach du lich nhung thoi gian luu tra 1au, va
chi tiéu 16n. Cé dia phuong chi tap trung vao nhitng nhom khéach du lich dac biét nao do
ma khéng khuyén khich mét sé6 nhém khéc. Vi du Hong Kong va Singapo rat thanh cong
trong viéc thu hit khach tham duy cac hoi nghi, hoi cho thong qua cac phuong tién kién trlic
hién dai. Trung tam quéc té hoi thao va hoi cho Singapo (SICEC) va trung tam hoi thao va
hoi cho Hong Kong (HKCEC) 1a 2 noi thu hut luong khach nay 16n nhat ¢ Chau A 1a cac
vi du dién hinh cho thi tredng nay. Chi tinh tir thang Giéng dén thang 6-2002, SICEC da
t6 chirc duoc 500 hoi thao véi khoang 1,8 triéu khach.

Nguoi lao dong ciing 1a thi truong muc tiéu cua cac dia phuong. Cac dia phuong
tim cach nhitng ngudi ¢6 nhitng ky ning nao d6 dén dinh cu tai dia phwong minh. Di nhién
mdi dia phuong co thé tap trung vao nhitng nhém ngudi dinh cu méi nay khac nhau. Cac
dia phuong thudng c6 xu hudng kich thich mot sé nhom nguoi va ngan can mot sé6 nhém
ngudi khéc. Vi du nhitng nhém ma cac dia phuong thuong quan tim thu hit dén dinh cu
tai dia phwong minh 1a nhitg nguoi c6 nhiing k¥ nang, nghé nghiép ma dia phuong minh
can. Canh tranh dé c6 dugc nhimg ngudi lao dong c6 ky nang khong phai chi dién ra trong
cac don vi san xuat kinh doanh ma cho bét ky té chirc nao, ké ca cac dia phuong. Nhitng
d6i twong ma cac dia phuong can thuong 13 nhimg ngudi ¢6 trinh do chuyén mén cao nhu
cac nha quan tri, cac chuyén vién trong cac linh vuc khoa hoc k¥ thuat khac nhau. Vi du
nhu cac dia phuong & chau A thuong c6 nhitng chinh sach khuyén khich nhitng ngudi duoc
dao tao va lam viéc & nhimg noi c6 trinh d6 khoa hoc cao tré vé lai dia phuong minh lam

Viéc.



Céc nha xuat khau ciing 1a thi truong muc tiéu cia marketing dia phuong. Cac nuéc
dang phat trién thuong tap trung vao cac chién luoc xuét khau di lién vai chién lugc thay
thé hang nhap khau. Han Qudéc 1a mot vi du dién hinh cho viéc st dung hiéu qua chién lugc
nay. Céac dja phuong thuong kiém nhitng t6 chire, doanh nghiép c6 kha ning tim kiém thi
truong xuat khau dé 1am gia ting kim ngach xuat khau cua dia phwong minh. Di déi voi
viéc ndy, cac dia phuong ciing tim cach thuc day xuat khau thong qua céc chinh sach wu
dai xuét khau, céc t6 chirc ho trg, xdc tién xuit khau nhu tim kiém thi truong xuat khau,
cac to chie hé trg, théng tin vé thi trudng thé gisi, xay dung cac hinh twong xuét khau cho

dia phuong.



