CAC PHUONG HUGNG TAO PONG LUC TRONG LAO PONG

Dé tao dong luc cho nguoi lao dong, ngudi quan ly can huéng hoat dong cua minh vao ba
linh vuc then chdt v6i cac phuong hudng cha yéu sau day:

1 XA4c dinh nhiém vu va tiéu chuén thye hién céng viéc cho nhén vién
*  Xac dinh muc tiéu hoat dong cua t6 chirc va 1am cho nguoi lao dong hiéu 6 muc tiéu do.
«  XAc dinh nhiém vu cu thé va cécwtiéu chuén thyc hién cong viéc cho nguoi lao dong. O day,
cac ban mo ta cong viéc va tiéu chuan thuc hién cong vi¢ec dong vai tro quan trong.
*  Danh gia thuong xuyén va cong bang mirc d6 hoan thanh nhiém vu cua ngudi lao dong, tir
do gitip ho lam viéc tot hon.
2 Tao diéu kién thuin lgi dé nguoi lao dong hoan thanh nhiém vu
* Loai trir cdc tré ngai cho thuc hién cong viéc ciia nguoi lao dong.
«  Cung cip céc diéu kién can thiét cho cong viéc.
«  Tuyén chon va bd tri ngudi phi hop dé thyuc hién cong viéc.
3 Kich thich lao djng

* Sudung tién cong/tlen lwong nhu mot cong cu co bian dé kich thich vat chat dbi voi nguoi
lao dong. Tlen cong/tlen lwong 12 bo phan chil yéu trong thu nhap va biéu hién rd rang nhat loi
ich kinh té ctia ngudi lao dong. Do d6, n6 phai dugc st dung nhu 1a mot don bay kinh t& manh
m& nhit dé kich thich ngudi lao dong. Tién cong/tién lwong phai dugc tra thoa déang so véi su
dong gop cuia nguoi lao dong, va phai cong bang.

»  Sir dung hop 1y cac hinh thirc khuyén khich tai chinh nhu: ting lvong tuong xtmg thuc hién
cong viéc, ap dung cac hinh thirc tra cong khuyén khich, cic hinh thirc tién thuéng, phan
thuong... dé nang cao sy nd luc va thanh tich lao dong cua nguoi lao dong.

»  Sir dung hop 1y céc hinh thirc khuyén khich phi tai chinh dé thoa man cac nhu cau tinh than
clia nguoi lao dong nhur: khen ngoi, t6 chirc thi dua, xdy dung bau khong khi tam 1y - x4 hoi tot
trong cac tap thé lao dong, tao co hdi hoc tap, phat trién, tao co hoi nang cao trach nhi¢ém trong
cong viéce, co hoi thang tién...



