THIET KE MO HINH LUC LUQNG BAN HANG

o Luc luong ban hang cua cong ty:

Bao gom tit ca nhitng nhan vién c6 trach nhiém truc tiép dén

hoat dong ban hang. Lyc luwong nay gom hai loai: bén trong va bén
ngoai.
Luc luong ban hang bén trong: Hau hét Ilyc luong nay
thuong tdp trung tai van phong va it khi tiép xuc truc
dién vé1 khach  hang. Phin 16n ho lién lac véi  khach
hang qua di¢gn thoai v&i trach nhiém chua yéu la  xac tién
cho hoat dong ban hang hay cung cdp <cac dich wvu hd
tro sau ban hang, theo ddi «cac don hang, kiém soat
hang dy trit, ton kho.. Luc luong nay c6 thé duoc ding
nhu 1a lyc luong chinh yéu tai cong ty hodac la luc luong hé tro manh mé
choluc Iwgng ban hang bén ngoai.

e Luc luong bin hang bén ngoai: Luc Ilugng nay thuong
dugc t6 chiic theo wving dia 1y. Nhan vién ban hang c6
trach  nhiém tiép xGc truc tiép véi  khach hang  théng
thwong 1la tai dia ban kinh doanh cua khidch hang. Day
la lyc luong duoc dung khia phé Dbién trong cac nganh
hang tiéu dung, dich wvu va hang cong nghi€p. Luc
lugng nay thuong kha dong ddo tuy nhién, ho  thuong
dugc dao tao kha bai ban, am hiéu tét vé& san pham va
thuong c¢6 tinh thin cau tién, mong mudn c¢o6 thu nhap
tst va co hoi thing tién; do vay can thiét 1ap chinh sach
va cach thac quan 1y sao cho hiu qua nhidt 13 cong viéc

rat can thi€t ciia nhitng nha quan tri.



e Dai 1y theo hop dong:

Co6 nhiéu dang dai 1y nhung nhin chung ho déu 1a nhimg nha
kinh doanh hoat dong tuong doi doc lap véi cong viéc la dai di€n cho
nha san xuit va thuong huong hoa hong dai 1y. Cac dai 1y cua céc
cong ty cd thé c6 tén goi, quy mdé khic nhau song déu co nhitng dic
diém chung nhu: hoa héng, chi phi va doanh s6 c¢o lién hé truc tiép véi
nhau; do vdy, cic cong ty c6 thé s& st dung dai Iy dé giam bét khoan
chi phi cho luc lugng ban hang. Nhing dai 1y thuong da dugc phéan
chia khu vuc dai 1y o rang, c6 luc luong ban hang tai chd kha thuong
xuyén nén sé& dam bao s6 luwong khach hang trong vung kha nhanh
chong; néu ty than coéng ty xdm nhdp vao nhimg khu vuc dia 1y nay thi
kho khin va mat cong hon nhidu dic biét 1a ddi véi nhiing san pham
moi. Nhu vy, viée str dung dai Iy thuong sé giup cho cong ty tiét kiém chi phi, xdm
nhap thi truong thuan loi hon va quan 1y hiéu qua hon ddi v6i cac mang ludi phan phéi.

e Luc luong ban hang hon hop:

Kha nhiéu céng ty st dung loai hinh lyc luwong ban hang hdn
hop dé nhanh chéng chiém linh bao pht thi truong. Cong ty sir dung
cd lyc luong ban hang cua cong ty va ca mang luéi dai Iy dé xam nhip
nhiéu loai thi truong khac nhau. Ching han mot cong ty cung Ung céc
san pham vat liéu xdy dyng va trang tri ndi that c6 thé sit dung luc
luong ban hang cia cong ty dé tiép can va cung ung hang hoa cho cac
nha thiu chi chdt tai dia ban thanh phd con d6i véi nhimg khu vuc dia
Iy con lai nhu vung ven va cic tinh thi cong ty su dung cic dai ly tai
chd. M6 hinh nay dugc duy tri kha hiéu qua khi cong ty hudn luyén tot
nhan vién cta minh va cung cip chinh sich tot cho hé thong cac dai

’

ly.






