DA12. DU AN DAU TU HD_TAXI COMPANY

Hoang Dao Group ¢6 du an ddu tu cdng ty kinh doanh Taxi tai Tp.HCM véi cac thong tin nhu sau :

A. Thong tin vé dy an :
1. K& hoach dau tu :

= Pau Tuw xe : Cong ty sé diu tu 500 xe trong 3 nam mua clia cong ty Sai Gon Otd (SAGACO) véi
gia 1a 150 trigu dong/xe. Cac xe nay sé thanh toan cho SAGACO 30%, phan con lai dugc NH
TMCP Sai Gon cho vay tra gop trong 4 nam, 1ai sudt la 12%/ndm. Céac xe diu tu bao gom xe
do cong ty ddu tu va xe do cac cd nhan b tiéu mua dé& dua xe vao hoat dong trong cong ty. Cu

thé k& hoach nhu sau :

Nam 1 Nam 2 Nam 3
S0 xe dau tu hang nam 200 200 100
Xe cong ty mua 150 120 60
Xe do ca nhan mua dua vao hoat dong 50 80 40

= Ngoai ra cdng ty con chi ddu tu cac khoan muc khac nhu sau :

Khoan muc dau tu Tri gia

Hé thdng tong dai 700trigu
Hé thdng mang & phan mém 340trigu
Hé thdng thiét bj VP 350 tridu
Quyén sii dung mit bang (6 nam) 3,080 triéu
Chi phi quang céo ban diu 400trigu
Chi phi chun bi dau tu 500 trigu
Von tién mit hoat dong 450 triéu

Toan bo chi phi diu tu ngoai trif khodn mua xe clia ca nhin sé dugc Hoang Dao Group st dung von

chl s& hilu dé dau tu.

2. Ké hoach kinh doanh :

Cong ty sé thuc hién hinh thic khoan cho céc tai x& cu thé nhu sau :

= DGi v6i xe cong ty, mdi ngay cong ty sé thu 250.000VND/ngay. Mot thdng thu 28 ngay, 1 nam

thu 11.5 thdng. Trong nam thif nhat s& gidm 50% miic thu trong 4 thdng dau.



» D&i vii xe c& nhan ty ddu tu, mbi ngay cong ty sé thu 80.000VND/ngay. Mot thang thu 28
ngay, 1 ndm thu 12 thang. Trong ndm thif nhat sé gidm 50% mlic thu trong 4 thang dau.

= Thu& VAT ndp cho cac khodn thu nay la 10%.
3. Chi phi hoat dong :

Khoan muc Chi phi Ghi chi
Chi bao dutng/xe/thang 0.7 triéu Chi tinh cac xe cong ty
Bao hiém xe/ndm 3 trigu Chi tinh cac xe cong ty
Tién dién + dién thoai + Internet /thang 20  triéu
Chi phi diéu hanh/thang 10  triéu
Chi quang cdo/nam 100  tridu
Chi hudn luyén + kiém soét / théng 10 triéu
Luong B9 phan quan ly/thang 120  triéu
Thai gian khau hao xe 5 nam
Thoi gian khau hao TSCD khac 6 nim

Vong doi dy an dugc tinh 12 6 nam (tuong duong vGi quyén sl dung mat bang).
YEU CAU :
1. Hay tinh higu qua dau tu cla du an (NPV, IRR).

2. Hay tinh mdc thu khodn xe cong ty diém hoa von trong 2 trudng hop :

- Hay tinh mic thu khoan xe cong ty vao nam thit 3 (Ia ndm dat cong sut toi da) la bao
nhiéu d& dam bé&o hoa von kinh doanh (Igi nhudn béng 0).

- Hay tinh mdc thu khodn xe cong ty todn du &n Ia bao nhiéu dé dam bao hoa von diu tu
(NPV béng 0).
3. Theo phan tich danh gi& vé mic khodn nop clia xe cong ty va khodn ndp clia xe ca nhan co thé
bi&n dong do cd su canh tranh clia cac hdng khéc, cu thé nhu sau :
= Miic khoan ndp clia xe cong ty (ngan dong)
Miic khoan/ngay 200 220 250 270 300

XS say ra ‘ 10% 30% 40% 10% 10%

= Mic khodn ndp clia xe ca nhan (ngan dong)



Mic khoan/ngay ‘ 50 60 70 80 100

XS say ra ‘ 10% 15% 25% 40% 10%

Hay tinh ky vong va dd léch chudn hiéu qua dau tu cia dy an (NPV, Irr), qua d6 danh gid do rii ro
clia du an va cho biét du an c6 hiéu qua hay khong ?
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